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Adm. Inman's note:
Exec Secretariat--

Please reissue with corrected
last page. I am very sensitive about
reporting of policy guidance and this
may be a case where was not
sufficiently explicit--all the more
reason to ensure written record reflects
what I intended. I am available to
scan draft when in doubt.
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27 February 1981

MEMORANDUM FOR THE RECORD

Staff Meeting Minutes of 27 February 1981
25%1 \ ¢ w
Admiral Inman was in the chair. The Director was at EOB.
: 25X1 25X1
noted that[ | was meeting with the Director this morning

to discuss his statement before the SSCI on 2 March. Admiral Inman aske-

| |to determine what it is the SSCI wants so the Director is not 1ed
into problem areas without his being aware. Admiral Inman said if the

issue is the invitation to the D/DIA and the D/INR to attend the briefing,
then it is up to the Committee to invite them not the Director. Admiral \epyy/

\25x1 .ﬂ

Inman noted that the issue was raised last night, but he did not become
aware of it until this morning and requested that in the future he be

notified of this type of thing early on so he can provide input and
guidance. Admiral Inman asked to call immediately an
convey his position to the Director 25x1 25x%1 25x1

7
Hugel noted that OMB has exempted the Agency from the hiring fr%S;ZJU
and we now have to consider the appeal to the travel reduction. Lipton

‘said the memorandum to OMB requesting an exemption is awaiting the Directo
signature. Admiral Inman commented that getting an exemption to the trave
reduction will be more difficult than getting the exemption for the hiring
freeze and that the solution may be in having the Director deal personally
with D/OMB. In response to Fitzwater's question about the freeze exemptiony
Admiral Inman said that we will be able to hire up to our full FTE for FY
1982; however, we must receive formal notification of the exemption before

3 »
we act. [::::j:] & 25%1
A 25%1 -
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Thorpe noted three briefings next week:

2 March DCI before the SSCI on the State of Intelligence
4 March DCI before the SFRC
5 March DDCI before the SSCI on the CIAP

discussed the Identities Legislation and noted he had sent e
a memorandum to the Director on its status with a request for the Director

to call Senators Denton (R., AL), HthhLR. UT), and East (R., NC) to

encourage early action on the Bill. 25x%1

Clarke announced he would be in Europe from 1-13 March and that Hineman
would be Acting D/NFAC and Huffstutler would be Acting DD/NFAC.[:::::::] 25%1

Clarke reported on an incident where an NFAC analyst briefing on the
situation in E1 Salvador was chided by Senator Moynihan for U.S. policy in
that country. ' ‘ . 25%1

Clarke reported that Polish President Kania left Moscow early and that
Soviet Chief of Staff Ogarkov is now in Poland. He added that various Soviet
and Warsaw Pact military units are conducting CPXs in areas surrounding
Poland. Clarke noted that while analysts do not think intervention is
imminent, he has admonished them to stay alert for any surprise movement.[:::::] 25%1

Hetu reported that three major networks are going to have programs on
the KGB and that he has sent memorandums detailing the facts to the Director,

Admiral Inman, and DDO. 25%1

Fitzwater discussed plans for bringing military detailees on board.
Admiral Inman said he had no problems with this but alerted Fitzwater to
the fact that the DoD would not readily release military personnel if they
were employed in critical skills needed by the Pentagon. He added that
if we feel we cannot meet our needs in-house, we should not hesitate to

seek out expertise elsewhere.[ | : 05x1

McMahon cited a report\ which indicated E1 3alvador 25%1
leftist leader Ungo will meet with President Duarte in an effort to eventually
meet with U.S. officials.| | | D%l

McMahon reported that FRG officials are concerned that the 28 February
anti-nuclear demonstrations will turn -into anti-U.S. demonstrations,
particularly in light of the situation in E1 Salvador. | | 25%1

McMahon noted that in response to the Vice President's request, he is
sending an officer to brief him on the Agee case; the President may attend.
Admiral Inman said to make sure the DCI is informed in case he wants to

attend. | | N
Admiral Inman thanked all who attended the HPSCI briefing with him on
26 February. : 05x1
2 A
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Admiral Inman commented that when the Director discussgd with him his

role as DDCI, he was told that he would be expected to f
Community, Resource Management, Congressional affairs, and internal CIA

i ; vert action and analysis. Admiral Inman said

that he expe . ,copie of everything sent to the Director from DDO
and heddmay—be—occasions where he, rather than the Director,

e Vaction. He stressed that in all other areas including RM
matters, he desires to be involved fr

q 8S—aae S Lhe—birecto

om the outset, kept infdrmed, and kave-
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